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Principle 1 – Effective Decision Making

Administering authorities should ensure that : 
 Decisions are taken by persons or organizations with the skills, knowledge, advice and 

resources necessary to make them effectively and monitor their implementation, and 
 Those persons or organizations have sufficient expertise to be able to evaluate and 

challenge the advice they receive, and manage conflicts of interest. 

Powys County Council is the Administering Authority with overall responsibility for Powys 
Pension Fund (PPF), which it delegates to its Pensions & Investment Committee and the 
Section 151 Officer. This Committee consists of 6 voting members; 1 non-voting member 
representing Pension Fund employers (elected by those Pension Fund employers); and, 1 
non-voting member representing pension scheme members (nominated by the recognised 
trade unions). 

The governance arrangements of the County Council (including the Constitution, Financial 
Regulations and Contract Standing Orders) apply to the management of the Pension Fund. 
In addition the, the administering authority is assisted by the Powys Pensions Board which 
was established under the Public Service Pensions Act 2013.

Members of the Pensions & Investment Committee are required to undertake training and 
demonstrate competency in accordance with the Knowledge & Skills Framework Policy. 

The Committee receives what it considers to be proper advice from Fund officers and, in 
addition, has appointed an external consultant to provide advice on its investment strategy. 

The Investment Advisor and Actuary have contracts which are regularly reviewed. The 
Investment Advisor was tendered in 2016-17, actuarial services are scheduled for 2017/18. 

Principle 2 – Clear Objectives
Trustees should set out an overall investment objective(s) for the fund that takes account of 
the scheme’s liabilities, the strength of the sponsor covenant and the attitude to risk of both 
the trustees and the sponsor, and clearly communicate these to advisers and investment 
managers.

The Fund’s objectives are set out in the Investment Strategy Statement (ISS) and Funding 
Strategy Statement. Both documents are available on the Fund’s website.

The approach to risk, the assessment of risks and how they are managed are stated in 
section 5 of the ISS.

The Fund, in accordance with regulatory requirements, has an objective of keeping the 
employers’ contribution rate as level as possible while maintaining its solvency.



The investment manager(s) have been given specific performance targets measured. These 
are displayed in section 6 of the ISS. 

The Fund is effectively Government-backed but the Fund impact on stakeholders receives 
appropriate attention. The Fund monitors each of the participating LGPS employers and 
admitted bodies. 

Principle 3 – Risk and Liabilities 
In setting and reviewing their investment strategy, trustees should take account of the form 
and structure of liabilities. These include the strength of the sponsor covenant, the risk of 
sponsor default and longevity risk.

The Fund’s primary long-term risk is that the Fund’s assets will fall short of its liabilities (i.e. 
promised benefits payable to members.) Therefore the aim of investment risk management 
is to minimise the risk of an overall reduction in the value of the Fund and to maximise the 
opportunity for gains across the whole Fund portfolio. The Fund achieves this through asset 
diversification to reduce exposure to market risk (price risk, currency risk and interest rate 
risk) and credit risk to an acceptable level. In addition, the Fund manages its liquidity risk to 
ensure there is sufficient liquidity to meet the Fund’s forecast cash flows. The council 
manages these investment risks as part of its overall pension fund risk management 
programme. Responsibility for the Fund’s risk management strategy rests with the Pensions 
& Investment Committee.

The Triennial Valuation exercise looks in detail at each participating employer’s liability and 
is used to inform the setting of employers’ contribution rates, as well as informing the 
investment strategy and objectives of the Fund. 
The strength of the covenant of participating employers is also considered as part of the 
exercise establishing contribution rates. 
A risk register is monitored monthly and maintained. Pensions and Investment Committee 
review the Risk Register every 12 months. 

Regular internal audit on the adequacy and effectiveness of risk management and internal 
control is undertaken and outcomes reported to the Pensions & Investment Committee and 
Pension Board. 

The Annual Report and Accounts of the Powys Pension Fund are subject to a separate 
external audit and an independent audit opinion is given. 

Principle 4 – Performance Assessment
Trustees should arrange for the formal measurement of the performance of the investments, 
investment managers and advisors. Trustees should also periodically make a formal policy 
assessment of their own effectiveness as a decision-making body and report on this to 
scheme members.

WM and performance measurement. Advisors, buy – qualified – sell – quarterly updates as 
well as emails.



Investment Managers are measured against their targets shown in the ISS. The Funds 
advisors report formally on a quarterly basis to the Pensions and Investment Committee 
their ratings of the incumbent managers. Significant developments between meetings are 
also communicated by the advisors.

Investment Managers are invited to attend the Pensions and Investment Committee at 
behest of the Committee. 

The Fund maintains a Governance Statement which is available from the Funds website.  

Pensions & Investment Committee attendance and training is monitored and reviewed on a 
quarterly basis. 

Advisers are selected competitively, based on performance, price and other factors.

All active and deferred scheme members receive the ‘Your Pension’ publication along with 
their Annual Benefit Statements which includes information on the Funds activity and a 
summary of the accounts; all retired members receive an annual newsletter with 
information on Fund developments and a summary of the accounts. 

The Fund produces a detailed annual report covering all aspects of its performance which is 
published on the website.

Principle 5 – Responsible Ownership
Trustees should adopt, or ensure their investment managers adopt, the Institutional 
Shareholders’ Committee (ISC) Statement of Principles on the responsibilities of shareholders 
and agents. A statement of the scheme’s policy on responsible ownership should be included 
in the Statement of Investment Principles. Trustees should report periodically to members on 
the discharge of such responsibilities.

The Fund’s Socially Responsible Investment intention is laid out in section 9 of the ISS.

The Fund is a member of the Local Authority Pension Fund Forum (LAPFF) which considers 
responsible investment on a collaborative basis.

Principle 6 – Transparency and Reporting
Trustees should act in a transparent manner, communicating with stakeholders on issues 
relating to their management of investment, its governance and risks, including performance 
against stated objectives. Trustees should provide regular communication to members in the 
form they consider most appropriate.

Details of the Fund’s Communications Policy and all other key reports – ISS, Annual Report, 
FSS and Governance Policy Statement are all published on the Fund’s website. A newsletter 
is also published periodically. There is employer and employee representation on the 
Committee ensuring transparency. 



The Fund actively manages risks. Pensions & Investment Committee reviews the risk register 
on a regular basis. 

Pensions & Investment Committee meetings are open to the public. Agendas, papers and 
minutes are available on Powys County Councils website. 


